Case study 4: The link between CBP and the concept of inclusion and social accountability
Local communities have often been frustrated in their planning because they have no power and resources to act out their plans. The empowerment of people out of their own resources constitutes the fundamental value of community-based planning (CBP). Civil society organisations (CSOs) promoting CBP and citizen engagement have observed that the process can strengthen community ability to gang up, link, network and form strong movements that can make local authorities to be more accountable and responsive to the needs of their constituents. The process empowers communities to generate the demand for, and benefit from improved local governance. 

Social accountability comprises the range of mechanisms that informed citizens (and their organisations) use to engage in a constructive process of holding a government to account for its actions and helping it become more effective.[footnoteRef:1]  The World Bank suggests that service delivery can be improved “by putting poor people at the centre of service provision: by enabling them to monitor and discipline service providers, by amplifying their voice in policymaking, and by strengthening the incentives for providers to serve the poor.”[footnoteRef:2]  Effective community engagement through CBP amplifies the concept of social accountability in that it contributes to strengthened communities and cohesion, stronger links between communities and decision makers, improved governance, increased development effectiveness through better service delivery[endnoteRef:1], and increased citizen satisfaction and improved outcomes for local people.  [1:  Malena, C. et al. (2004), ‘Social accountability: An introduction to the concept and emerging practice’, Social Development Papers No. 76. Washington, DC: World Bank, December.]  [2:  World Bank. (2004) Problems in service delivery: Making Services Work for Poor People, World Bank.]  [1: ] 


DFID found that supporting socially inclusive platforms and involvement citizens at local level often resulted in improved services for marginalised groups, with awareness raising playing a supporting role[footnoteRef:3]. Pact Zimbabwe which brought together and trained 11 CSO organizations on community engagement approaches and experiences by the World Bank in developing countries observed that when citizens participate in social accountability processes – whether through participatory planning or through oversight and advocacy – their views and perspectives are more likely to be heard and to influence government policies and service delivery[footnoteRef:4], leading to better quality services[footnoteRef:5]. The main concepts and principles covered by social accountability therefore converge with the CBP concepts in making people gain increasing power to define, to analyze, and to solve one's own problem.  [3:  Macro Evaluation of DFID’s Policy Frame for Empowerment and Accountability, 2016]  [4:  Save the Children conducted a social accountability approach of the Project Strengthening Community Participation in Health in 4 Districts ( Mhondoro Ngezi, Makonde, Goromonzi and Makoni) Mashonaland East, Mashonalnd west and Manicaland  Provinces of Zimbabwe.]  [5:  World Bank (2003), World Development Report 2004: Making Services Work for Poor People. Washington, DC: World Bank and Oxford University Press.] 


As shown in Figure 1 below, the success of social accountability mechanisms in ensuring downward accountability should be designed in ways that develop synergies between civil society and the state. The main risks for both social accountability and CBP is the ‘accountability trap’ described by Fox (2014) in which social accountability contribution to improved services remains localised and short-lived in the absence of strategic intervention[footnoteRef:6].  This requires citizens and citizen groups’ capacity to coalesce and articulate their interests in a non-partisan manner. [6:  Fox, J. (2014), ‘Social Accountability: What does the evidence really say?’ GPSA Global Forum PowerPoint Presentation, 14 May. Available at http://issuu.com/thegpsa/docs/social-accountability-04-13] 
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		Figure 1: Demand led service delivery
Actions designed to help communities coalesce and take appropriate action and lead social change such as leadership skills, knowledge of rights and responsibilities; local and national government processes and institutions; citizen mobilization and movement building; networking and collaboration; advocacy and negotiation should be supported and be part of the CBP process. Hence, the demand must be ‘organised’ and promote stakeholder engagement to find sustainable solutions as well as hold leadership to account for their mandates.

During the CBP symposium organised by IOM and WFP in 2015, there was consensus among participants that the CBP process is one of the platforms which can increase citizen dialogue with service providers and decision makers.  The CBP dialogue platforms among different socio-economic groups and between citizens and decision makers creates space and opportunities for citizens (especially marginalised groups like internally displaced persons, women and youth) to influence decisions and lead social change within their communities. As a result, communities are engaged in social accountability programs and processes to enhance transparency and improvement in the quality of service delivered by local councils and service providers.
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The Community Action plan (CAP) is the major product of the CBP process which has become a credible source of information by communities and service providers. Access to credible, accurate, timely and objective information enables socio-economic groups to make informed decisions, participate effectively in governance and lead social change. Giving citizens the space to tell their own stories creates opportunities for them to be agents for change and enhances their ability to hold leaders accountable.  
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